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FOREWORD

In any national context, an effective child protection system
is key to the protection of children from abuse, neglect,
exploitation and violence. Each of these threats exists
throughout the lives of children, posing major obstacles to
their survival and development, and, if left unchallenged,
possibly limiting their future potential, and thereby affecting
the broader society.

Despite focused investments over the past decades to build
such an effective protective environment for all children
in the Kingdom, still too many children continue to experience
acts of neglect, abuse, exploitation and violence in
Thailand today. Several main factors contribute to these
problems - poverty, difficult family and socio-economic
situations, significantincome disparities and discrimination
practices, lack of awareness among the public and
government of child protection problems, and, in many
cases, weak child protection systems.

In an effort to address these concerns, UNICEF together
with the Ministry of Social Development and Human
Security, and the Center for the Protection of Children’s
Rights Foundation, jointly implemented a project aiming
to offer a model of how the child protection system should
effectively function at decentralized level in forty sub-districts
in a selection of ten provinces. The ultimate objective was
to enhance effective access to functional child protection
services and quality care.

This project emerged from a pioneering evaluation of the
national child protection system produced by UNICEF
in2013. That study reinforced the value of the child protection
system building model, but called for stronger support and
coordination efforts from government agencies to enhance
effectiveness and sustainability of the system.

Several stakeholders subsequently were brought together
to gear up the work. The process involved capacity building
for focal points and multidisciplinary networks at sub-district
level in the areas of child rights and child protection, risk
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assessment, provision of services, and the establishment
or strengthening of a referral mechanism for specific
child protection concerns, and supported through the
combination of a provincial training workshop, quarterly on-site
supervision in the sub-districts, and annual monitoring
sessions at provincial level. An added important benefit
of the project was the reinforcement of the capacity of
provincial multidisciplinary teams through organized case
conferences aimed at securing appropriate care for children
whose cases had been referred to them.

The commitment demonstrated by local authorities, through
the support of the MSDHS provincial teams, generated
positive results, reflected through a five-fold increase in the
number of cases detected in the sub-districts, and much
strengthened knowhow and practices in appropriately
referring cases to services at district and provincial level.
The availability of referral charts, combined with an improved
case tracking system, allowed progress to be documented
over the course of the project.

This report represents a solid contribution to the knowledge
base on child protection in Thailand. It illustrates the
implementation of a developed model of a sub-national child
protection system, and summarizes a range of unique lessons
learned drawn from genuine experience of the practitioners
from each pilot province.

UNICEF congratulates Thailand on this significant achievement
as animportant step towards a comprehensive and effective
national child protection system, and looks forward to further
support the continued advancement toward fully functioning
child protection systems for all children in Thailand.

O

Thomas Davin
Representative, UNICEF Thailand
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We are guilty many errors and many faults,

but our worst crime is abandoning the children,
neglecting the fountain of life.

Many of the things we need can wait,

But “the Child cannot”

Right now is the time his senses are being formed,
his blood is being made and his senses are being
development.

To him we cannot answer , “tomorrow”

His name is “Today”

Poetry for UNICEF
By Gabriela Mistral
Children Noble Prize Poet
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